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edwin wahg

e 20 years experience in

eCommerce.
o ® Started 5 startups.
"
CO. e Currently the founder / CEO
e ) of Signature Market.
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three snack
Wasabi Green Peas « M'SmtedCﬁspso
i«  Dark Chocolote Chip Butter Cookies (Gluten Free)
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Create Excitement + Make It Funl!
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TOGETHER MORE savings MORE fun

GMV

-4 Active buyers
RMB262.1 billion: M 343.6 million:

&

Annual orders ﬂ Active merchants

4.3 billion: B3 1+ millions

(1) in the twelve months ended June 30, 2018
{2} n 2017
(3} In the twelve months ended March 31, 2018
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marketing 101
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AWARENESS CONSIDERATION CONVERSION LOYALTY ADVOCACY

normal marketing funnel



hew marketing methodol|ogy

AWARENESS CONSIDERATION CONVERSION LOYALTY ADVOCACY

A Deal You Can’t Reject
for Your Next 3 Purchase

Customers who have 3 happy experience
/5% of them becomes loyal customer



loYalty only happehs whenh there is trust
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AWARENESS CONSIDERATION CONVERSION LOYALTY ADVOCACY

| Know Should | | Try to

You Exist Trust You? Trust You | Trust You | Love You

Customers always go back to therr
trusted brands for each category.
We call it comfort zone.




understand your customer

Concern for |high
self interest

| will never ever | will never

trust anyone trust at first
business losing money means please work harder to convince
a big win for me me why | should frust your brand

| choose to trust but | | will always trust
dO nO'l' be’rrqy me supporting new brands can

| like to try new brands but make marke’rs more
| don't like to be cheated. competitive & creative

v low



mMagiC happenhs when customer trust you

¥ Customer do not compare prices around
and frust you give them the best value.

* Do not abuse your promotions.

* Do not complain about your new
customers promo / first trial promo.

* Wants your company to edrn money so
you Wil be there forever.

* Forgives you for your mistakes.



new business model

Psychology B&J Mathematics

create consumer new

Comfort Zone

fowards monopoly




mathematiCs
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AWARENESS CONSIDERATION CONVERSION LOYALTY ADVOCACY

Customer

C
CAC &er Y LTV G

Value

[TV >3 XCAC




luckin coffee
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Starbucks under attack in China

Number of Chinese stores by Starbucks and challenger Luckin

B starbucks [ Luckin
5,000

4,500 Price of large latte  Annual profits in FY 2018 ﬁm
4000 $4.50 ..,  Starbucks $232,200,000"
3500 ' ' Luckin -$123,000,000
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
(projected)

* approximation

@ @ @ ** profits for Asian market

@statistaCharts Sources: Starbucks, South China Morning Post Stat|Sta 5
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