
This is You 





Niche Market Wide Market 







Phang Chin Yee 

Co-Founder 

Of Cytron  
 

Ecommerce Strategy:  
Scaling in a Niche Market 

 



Niche small 



Niche 

Niche Specialize 

small 





www.cytron.com.my 





www.cytron.io 



 



 

Controlling Electrical  

Appliances through  

Telegram 



3 things we learn about 
niche 



























Let’s be in touch 

• phang@cytron.io 

• 012-4506083 

• my.cytron.io 

• Fb.com/cytrontech 
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