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Grab more than 200 services across 30 categories in one app.

Delivered fast and reliably.
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Customer Journey

Customer Direct Vendor Appointment

; Request
selects a Service Submitted
service (Fixed Price) job over chat

Job REVIEN

w accepts the confirmed Pay online Vendor's
Completed service

Customer books vendor

Compare
Service Vendor
(Variable sends quote
Price)




The Approach

Understand

User personas
User pain points
Internal limitations
External limitations

Execute

e Build an MVP
e Work on Adoption
e Act on feedback

Not like this....




Who are we building for

- Prefer to
autopilot chores
-No access to
home solutions
- Willing to pay
for convenience

Prioritise quality
time spend
gaining
wellness,
enhancing life's
experience.

Young, Working Urbanites

Single or Married (With or without kids)
Possibly Young Homeowners

Age: 25-35 (Primary), 35-45 (Secondary)

Does have a

bank Has already
account, used online
credit/debit payments.

cards.

Has rarely
used online

payme nts Loves
andis a .
Discounts
strong
advocate of

cash.



What is going on in the heads of users

Customer Vendor

“I need to withdraw cash to pay
for the service tomorrow.”

“Will I be charged extra for
accepting online payments.”

“Is it safe to make an online

B “Will | be able to use my
payment.

money whenever | want.”

“Can | make an online payment
to the vendor”

“I need to go to the bank to
deposit my money.”

“I wish | could use my credit
card for payments and get
some points.”

“My workers are collecting
cash and it is tough to
manage the collections.”




Constraints are everywhere
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A payments infrastructure that allows us
to integrate multiple payment partners

___________________________
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| The Launch

Hi Lee Cheng Peng,

MCLEAN EXCELLENT SERVICE has accepted your request for
House Cleaning

MCLEAN EXCELLENT SERVICE

RM 200 - Lump Sum

Kaodim Champion — This vendor has demonstrated great
we  service & professionalism

Contact Service Provider

Hassle-free payment
with & kaodimPay

Make your payment a fast and secured process by paying
with debit cards, credit cards or online banking.

.
@mMaybank B cmesing d

What's next?

1 Contact your service provider to confirm the date
and time of your service.

Email Notification

eeeee Kaodim = 9:41 AM 100% '

<« House Cleaning

Clayton Cleaning has completed your job.
Please pay RM 300.00

& kaodimPay Pay in Cash

Clayton Cleaning

4.2 *
# Service Date: 16 July 2018
RM 300.00

Final Amount

Payment Request

eeeee Kaodim = 9:41 AM

<« House Cleaning

Clayton Cleaning

4.2 * i
2] > Date: 16 July 2018
RM 300.00

Final Amount

100% mm:

Payment Acknowledgement

Limited/No visibility

Minimal Ul
enhancements

Resistance to change.

LOW ADOPTION.



dkaodim

The Launch

eeeee Kaodim = 9:41 AM 100% !

<~ Requests

You have been booked!

Call Alex and get the job done. Once you've
completed the job, collect payment & get
reviewed

Collect Payment & Get Reviewed

Your Estimate Quotation

RM 250.00

© Quote Details

insurance

Local Moving within Same State

& Alex

@ 5741
18 July 2018 Edit

View Request

Enter payment amount

300.00

Confirm Payment Amount

You entered RM 300.00
Are you sure you wish to proceed?

Cancel Yes

1 2 3
ABC DEF

4 5 6
GHI JKL MNO
/ 8 9
PQRS | TUV WXYZ

Payment Request

eeeee Kaodim= 9:41 AM

&~ Requests

Have you received RM 300 in cash
from Alex?

| have received

Final Amount

RM 300.00

© Quote Details

Qinsurance

Local Moving within Same State

(&‘ Alex

M 5741

18 July 2018 Edit
Q Bangsar Utama
B3 Pay After Service

WIhat laves A viais maadd

Await Payment

100% !

Limited/No Visibility.
Resistance to change.

Vendors ask for wrong
amount.

Vendors are not
advocates of online
payments.

LOW ADOPTION.



<) We accept online payments

all 9:41 AM 100% (5 4

<« # Home

House Cleaning

O kaodimdirect

Book instantly at.
to enjoy great ben

(V] ‘5?,‘;‘,’2';“* Request for reservice or refund if unsatisfied*

Go cashless with KaodimPay o
for this service A kaodim Pay

WHAT IS INCLUDED IN EACH CLEANING SESSION

e Sweeping, vacuuming and mopping floors
e Throwing away of rubbish
e Dusting and wiping of all surfaces and windows

Considering placing a request

e

9:41 AM

100% (5 4

Mobile Facial Spa ece

Payment Status

Pay using <y kaodim
Learn more

BOOKED

Antam Corp

19th Jul 2019

4 26 Ratings

1oted price

RM 180.00 Per Session

o
(=]

® Message

Pay After Service

. It's safe and secure.

o
el

% Call

Not happy with this vendor?

Request for a new vendor

After making a request

wil Kaodim & 9:41AM $100% -

Notifications

General Announcements

Hassle-free payment
with O kaodimPay
Make your payment a fast and secured

process by paying with debit cards, credit
cards or online banking.

@ ] @maybank Eomess

Be sure to tap on the

At any point in time

Communicate to
the users at every
relevant point and
through every
channel.

This is in addition
to the marketing
communications.



ull 9:4

Q  Search

' New (99+) Quoté
e '

=

Mobile Facial Spé‘
& AB

£9 20th Jun/ 21st Jun

Q Jalan Hicks, KL City
B3 Pay After Service

A kaodimPay available

Introducing 3y kaodim

Customers may choose 1
through KaodimPay, a se
payment method.

See how it works

weil  Start accepting online payments

all Kaodim & 9:41 AM 3 100% =

&« Request

You have been booked!

Collect Payment & Get Reviewed

Your estimate quotation

RM150.00

& kaodimPay available Know More
© View Payment Summary

Qinsurance

Personal Training

Q Aramita Lee
0

M M Change Date
Q

Everything you want to know about payments

[ ®
® —
eeeee Kaodim = 9:41 AM 100% mmm: | 1AM 100% EE
& Payment Transactions R7F4BC
Q Search = Success

We need your bank details

Please provide your bank details
for us to proceed with payout

Add a bank accou

Kaodim Payout

Lu Zhou

RM 3690

RM 820

11 Octot

Kaodim
M

ver 201¢

RM 3690

Akaodim
RM 560

Arkaodim
RM 1500

Nleandim

Recon with online payments is a bliss



sl  Requesting payment is simple

Request payment from the
customer in app based on the
final job value.

See the summary of the amount
about to request.

Change the amount in the event
of mistakes/discrepancies.

Acknowledge that payment has
already been received in cash.

Proceed
|
Update payment status |
|

Request for Payment

Payment Collected

all 9:41 AM 100% [E5) 4

<« Payment Summary

@

Final Amount RM 180
Already Paid RM 0
Promotions Applied -RM 20
Remaining Payment RM 160
@ Note:

Promo amount will be transferred automatically if

customer pays through KaodimPay. No promo

reimbursement form required.

Request RM 160

2 3
5 6
Q o




<) Payment to Kaodim

Customer can now apply promo at
checkout.

New payment partners can be seamlessly
plugged-in at any time.

Customers receive e-receipts upon
payment which tie back to the insurance/
guarantees/warranties, incentivising them
to transact on platform.

KaodimPay accepts major credit cards and FPX
online banking

q @ Maybank B CIMBBANK

ull Kaodim &

9:41 AM

& House Cleaning |

Molto Services has completed your job. Ple
RM150

Proceed to Payment N

PAYMENT PENDING

Molto Services

Sat, 30 March 2019

RM 150

® Message . Ca

Need help? Talk to our customer su

wll Kaodim = 9:41 AM

& Complete Payment

Total amount
Promo code
& KAOIDM50
Remove

Amount to be paid

Change

CHOOSE PAYMENT METHOD
O Akaodim

Cash

3 100% -

RM 150
-RM 50

RM 100

100% M-

Need help @

Molto Services

30 Mar 2019, 9:40AM

RM 150

it RM 50

RM 100.00

nod kaodim




<) Be our ambassadors

. . eitl Kaodim = 9:41AM 3100% |l Kaodim = 9:41 AM 3 100%
Customers can refer friends and family 1| < | ' 2
to Kaodim and enjoy the rewards for \ P
the same. ( prd oty |

S
The infrastructure has the capability to ' ]
run multiple referral campaigns . ,
concurrently. 1
Give RM50, Get RM50 Thank you for sharing your
feedback with us.

Gift each friend RM50 on their first
online payment on Kaodim. After your
friend makes the first online payment,
you will receive RM50 worth of reward. Like us?
Rate us on the App Store

R00051144C & Copy ; "
Invite your friends

Share your experience with friends and
earn rewards

Share on WhatsApp

n Share on Facebook




sl  Make more money

Customisable vendor incentives improves
quality and rewards high performers to keep
them engaged on platform.

Tech infrastructure to create and automate
the right behaviours and to prevent
disintermediation (get rewarded for staying
on rather off platform)

KPIs and type of rewards can be customised
for each service category and by vendor
groups.

Used to improve numbers of:
1. Jobs completed by KaodimPay
2. Payment amount collected by
KaodimPay
3. Jobs/GMV through KaodimPay sans
KaodimPay promo

eeeee Kaodim=

é

eesee Kaodim =

“—

Mario Plumbing Challenge

©

Kaodim Incentives
Get special incentives when you
complete these challenges

You will be rewarded with the Nike
Mario Plumbing Challenge Airl P

IN PROGRESS

15% more to level up to Platinum!
Payment received via KaodimPay

Can You Fix It Challenge

UPCOMING

RM3890 out of RM8000

Number of quotes submitted

November hunt
2 outof 10

A irmnhar Af ancantad inh ve nisrnhar



Where do we stand

30% 35%

Requests completed Users transacted
through online through online
payment payment

90% RM300-400

Vendors accept Average GMV
online payment

Introducing more features to
drive adoption towards a
cashless gig economy

WD~

Staggered Payment

Save Card and pay

Billing and Settlement
Making online transactions
cheaper



Key Learnings

Al -

Build for scale Build trust Minimize the Everything should
& growth ASAP learning curve converge




Thank you



